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The regular meeting of the Jo Daviess Carroll Area Vocational center Board of Control was held in the Conference Room on Monday, July 7, 2008.

In the absence of the West Carroll Superintendent, Deb Klein, Board Member, called the meeting to order at 7:05 p.m.  John Lang called the roll with the following members answering:  Paul Seymour – Galena absent; Lynn Pease – River Ridge present; Deb Klein – West Carroll present; Rich Crandall – Scales Mound present; Don Hill – Warren present, John Lang – Regional Office present, Leslie Hawley – Stockton present.

Others present:  Joyce McCready – Director, David Gilliland Stockton Superintendent, and Robert VenHuizin Stockton Board Member.

Lynn Pease moved, Rich Crandall seconded to approve the Consent Agenda, which includes the Minutes of the June Board Meeting, both open and closed, the Treasurer’s Report of June, and the payment of the July Bills in the amount of $25,613.79 and other financial statements as presented.  Roll call vote, all present voted aye.  Motion carried.

Teacher Evaluation Plan – Ms. McCready reported that the State Board of Education has approved the Evaluation Plan, and the Board now needs to adopt the plan.  Lynn Pease moved, Don Hill seconded to accept as Board Policy the State Board approved Teacher Evaluation Plan.  Roll call vote, all present voted aye.  Motion carried.

Construction Trades House – The current house is nearly completed with the floor covering expected to be done in August.  The house has only been shown once.  Mr. Lang suggested that the AVC provide a listing bonus to the realtor that brings an acceptable offer within a certain time period like 60 days.

Building Maintenance – The Jo Daviess Workshop has provided the necessary staff to get the building ready for the start of school even though there has been some changes in personnel.  The Workshop personnel will come back August 4th for some tough-up and last minute items.  The regular evening schedule will start August 14th.  Ms. McCready is pleased with the work.  Jim Brown, the retired maintenance person, will continue to come in as needed.

There has been an on-going problem of water leaks in the front wall in the Criminal Justice classroom.  Waterproof paint has been applied but the problem keeps coming back.  Mc. McCready has contacted two masonry firms to get estimates.  The low bidder is Fred Jackson of Dubuque.  Rich Crandall moved, John Lang seconded that the director be authorized to enter into a contract with Fred Jackson Tuck Pointing of Dubuque to repair a 20-foot section of wall in the amount of $3,513.  Roll call vote, all present voted aye.  Motion carried
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Student Handbook – Pages highlighting the changes in the Student Handbook were passed out to the Board.  There were concerns about the cell phone use policy in defining what it means to “impedes the educational process”.  Lynn Pease moved, Rich Crandall seconded to accept the Student Handbook with a change in the cell phone use policy to “at the discretion of the individual staff member”.  Roll call vote, all present voted aye.  Motion carried.

Faculty Handbook – Pages highlighting the changes in the Faculty Handbook were passed out.  The changes are to clarify sick leave, payroll, and personal leave.  Deb Klein moved, Lynn Pease seconded to accept the changes in the Faculty Handbook as presented.  Roll call vote, all present voted aye.  Motion carried

Construction Trades Aide Position – Ms. McCready is recommending that Ken Francis be rehired for Construction Trades Aide at a salary set by an earlier adopted teacher aide salary schedule.  Rich Crandall moved, Don Hill seconded to rehire Ken Francis as the Aide in the Construction Trades Program.  180 days for 7 ½ hours a day at a salary of $11.33 per hour plus IMRF for the 2008 – 2009 school year, but no additional benefits.  Roll call vote, all present voted yea.  Motion carried.

Automotive Aide Position – Art Moshure is experiencing some health problems, but would like to return to the aide position again.  Don Hill moved, Lynn Pease seconded to rehire Art Moshure as the Aide for the Automotive Program for 180 days for 7 ½ hours at a salary of $11.33 per hour plus IMRF with no additional benefits.  Roll call vote, all present voted yea.  Motion carried.

Staff Update – To date there have been a few inquiries about the part-time Ag/Horticulture Teacher Position.  Ms. McCready would like to fill the position due to some West Carroll students being interested and the State of Illinois Department of Rehabilitation wanting to place some adults.  There was an inquiry if any of the member districts had an Ag Teacher that they would like to share.

Retirement Stipend Policy – Changes in TRS law now requires an employer to pay a penalty if the ending salary of an employee exceeds 6% pay.  A recent retirement did fall under the changes in the law.  Mr. Lang suggested that the policy change be held until the next meeting in order to review whether the language is in line with the law.

Mileage Rate – The current AVC mileage reimbursement is $0.33 per mile, which is below all member districts.  A sheet was passed out with all member districts mileage rates with the average being $0.49 per mile.  Rich Crandall moved, Leslie Hawley seconded to increase the AVC mileage reimbursement for staff travel to $0.49 per mile.  Roll call vote, all present voted aye.  Motion carried.
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Budget discussion – Mc. McCready passed out a tentative budget sheet for FY 08 and FY 09, and reviewed some changes and answered questions.  The budget hearing will be at the August meeting.

Finance Committee Recommendation – In order to avoid large increases in student tuition and meet the raising costs of operating, the AVC Finance Committee was asked to find a formula that would address the issue.  The Committee was recommending for FY 09 each district be charged .0025 of their 2006 Assessed Valuation Payable in 2007, and an increase of $50 in tuition, which is related to 4.1% in the CPI for Jo Daviess County. 

At the June Meeting Board Members were asked to discuss with their local Boards on the increase.  All Districts supported the increase except Stockton, which believes the AVC needs to reduce costs by cutting programs.  Stockton has reduced the number of students attending the Center.  There was a discussion on how other AVCs were funded and the value received for the costs of the programs.  Don Hill moved, Deb Klein seconded that for the 2008 – 2009 school year to assess a fee of .0025% of the 2006 assessed valuation payable in 2007 and a $50 per student increase in tuition.  Roll call vote, all present voted aye except Leslie Hawley of Stockton who voted nay.  Motion carried.

No Closed Session.

Being no further business Deb Klein moved, Don Hill seconded to adjourn the meeting.  Voice vote, all voted aye.  Motion carried.


_________________________________________________



John B. Lang Acting Recording Secretary

