JO DAVIESS CARROLL AREA VOCATIONAL CENTER

BUDGET HEARING MINUTES

AUGUST 3, 2009

Chairperson Kip Sabinson called the Budget Hearing to order at 7:00 p.m.  Secretary Meusel called roll with the following members answering:  Marie Stiefel – Regional Superintendent of Schools, Paul Seymour – Galena; Craig Mathers – West Carroll; Bob VenHuizen – Stockton; Raymie Diestelmeier – River Ridge; Kip Sabinson – Warren; Rich Crandall – Scales Mound.

Others Present:  John Lang – Interim Director; Dan Harms – CAD Instructor; Sue Meusel – Recording Secretary.

The Board reviewed the Proposed FY 10 Budget.

Rich moved Raymie seconded to adjourn the Budget Hearing at 7:05 p.m.  Voice vote, all present voted aye.  Motion carried

These Minutes are subject to approval at the next regular board meeting.


_______________________________________



Recording Secretary

JO DAVIESS CARROLL AREA VOCATIONAL CENTER

BOARD OF CONTROL MEETING MINUTES

AUGUST 3, 2009

The regular meeting of the Jo Daviess Carroll Area Vocational Center was held in the Conference Room on Monday, August 3, 2009.

Chairperson Kip Sabinson called the meeting to order at 7:05 p.m.  Secretary Meusel called roll with the following members answering:  Paul Seymour – Galena; Raymie Diestelmeier – River Ridge; Craig Mathers – West Carroll; Rich Crandall – Scales Mound; Bob VenHuizen – Stockton; Kip Sabinson – Warren; Marie Stiefel – Regional Superintendent of Schools.

Others present:  John Lang – Interim Director; Dan Harms – CAD Instructor; Sue Meusel – Recording Secretary.

Raymie moved Rich seconded to approve the Consent Agenda which includes the Minutes of the July Board Meeting, the Treasurer’s Report of July, and the payment of the August Board Bills in the amount of $47,145.22, and other financial statements as was presented.  Roll call vote, all present voted aye.  Motion carried

Interim Director – At the July meeting, a contract was presented for the Interim Director which terminates at the end of August.  Ms. McCready will not be able to return to work until some time in the fall, and with the start of school more days may be needed than 2 or 3 days per week.  Craig moved Raymie seconded to correct the July Minutes to state that the Interim Director will be employed until Ms McCready’s return or Mr. Lang has used his 120 days.  Roll call vote:  Raymie aye; Craig aye; Rich aye; Bob nay; Kip aye; Marie aye; Paul aye.  Motion carried

Due to Mr. Lang’s schedule and the need to be gone for family responsibilities, Mr. Lang requested the Board concur that he be allowed to appoint a staff member to serve as Dean of Students to handle less serious discipline problems with the Superintendent of River Ridge or Regional Office being contacted for serious problems.

Auto Aid Position – Mr. Lang informed the Board that he has received 8 applications for the automotive aid position.  Mr. Lang and Mr. Nolan will be interviewing 5 applicants for the position on Thursday.  Due to the start of school on August 17th, he needs the authority to fill the position up to $12 per day and not to exceed 7 hours per day.  Rich moved Raymie seconded to authorize Mr. Lang to hire an auto aide not to exceed $12 per hour and 7 hours per day.  Roll call vote, all present voted aye.  Motion carried

State Vocational Funding – The State has adopted its budget and CTEI funding which the vocational center receives was funded at last years level so the funding in the Budget should be accurate.
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CAD/GIS Position – The half-time CAD/GIS position was eliminated at the April Board meeting.  The Finance Committee had recommended that Mr. Harms be approached to teach the position on a tuition reimbursement.  Currently there are six students registered for next year and Mr. Lang is requesting the Board to reinstate the position since it is a benefit to college bound students.  Mr. Lang recommends hiring Mr. Harms at $2,900 per student pre-registered or $17,400.  Mr. Harms addressed the Board on the program and explained the value of the software license and the need to pay the annual fees to upgrade the license.  A discussion was held on increased and decreases in enrollment – if paying per student and any hidden costs in the program like ink, paper, and supplies.  The class provides dual credit with Highland Community College.  Mr. Harms suggested the AVC should consider offering different classes in the morning and afternoon block and having schools attend more than one block.  Mr. Lang is making an effort to enroll more adults into AVC programs by contacting Partners for Employment, and will be advertising adult opportunities.  Paul moved Raymie seconded to offer Mr. Harms a salary of $17,500 and pay ½ the cost of his medical insurance through TRS and no other benefits.  Roll call vote:  Rich aye; Bob nay; Kip aye; Marie aye; Paul aye; Raymie aye; Craig nay.  Motion carried

Adoption of the FY 10 Budget - Raymie moved Paul seconded to adopt the FY 10 Budget with the changes to the line items for the CAD/GIS position and benefits to reflect the addition of the ½ time position.  Roll call vote, all present voted aye.  Motion carried

Coop – Over the summer Sharon Zigmont became qualified to teach coop in the afternoon.  She can teach this on site at the home schools or at the AVC.  Mr. Lang sent a letter to the Principals and Counselors informing them on the new Coop Program.

Start of School – There will be Teacher Institute on August 17th & 18th, and the first day of student attendance is August 19th.

FY 09 Audit – The Benning Group was here on July 14th to audit the AVC; at the exit conference there were no major concerns.

Construction Trade Projects – The Jennie Hasken’s house is almost finished, John Lang, Cathy Moon, Kat Speaker, Katie Carter, and Sue Meusel cleaned the house Monday afternoon.  When Andy Kruser starts hopefully he can go and do the final touches to the house.

FY 10 Construction Projects – Mr. Lang reported Andy Kruser and himself met with the Mayor of Hanover on community projects.
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FY 08 Project House –The incentive has increased the showing of the house, but no offer to date.  There was an inquiry about a garage and the listing was updated that a garage could be added for the cost of materials.  The Board discussed options of selling the house including an auction.  The current $4,000 incentive expires August 7, and Mr. Lang would like to continue it.  Rich moved Raymie seconded to continue with the selling bonus for 2 more months.  Roll call vote, all present voted aye.  Motion carried

Update on the AVC Building – Mr. Lang reported the storm damaged some trees, the building is clean and ready, outdated computers are being picked up for free and the business classroom will become a computer lab.

Identifying Special Needs Students – A letter has gone to school administrators requesting that they provide information on special needs students who will be attending the AVC.

Closed Session - None

Craig moved Rich seconded to adjourn the meeting at 8:24 p.m.  Voice vote, all present voted aye.  Motion carried

These Minutes are subject to approval at the next regular board meeting.


_______________________________


Recording Secretary

