JO DAVIESS CARROLL AREA VOCATIONAL CENTER

BOARD OF CONTROL MEETING

MINUTES – SEPTEMBER 8, 2009

The regular meeting of the Jo Daviess Carroll Area Vocational Center was held in the Conference Room on Tuesday, September 8, 2009.

Chairperson Kip Sabinson called the meeting to order at 7:00 p.m.  Secretary Meusel called roll with the following members answering:  Craig Mathers – West Carroll present; Rich Crandall – Scales Mound present; Bob VenHuizen – Stockton present; Kip Sabinson – Warren present; Marie Stiefel – Regional Superintendent absent; Paul Seymour – Galena present; Raymie Diestelmeier – River Ridge present.

Others Present:  John B. Lang – Interim Director, Sue Meusel – Recording Secretary, Donald Busch – Real Estate Agent with Preferred Properties and, Shane Grissinger – CISCO/Computer Repair Instructor.

Paul moved Raymie seconded to approve the Consent Agenda which includes the Minutes of the August Board Meeting, the Treasurer’s Report of August, and the payment of the September Board Bills in the amount of $34,643.89, and other financial statements as was presented.  Roll call vote, all present voted aye.  Motion carried

AUTO AID – Craig moved Rich seconded to approve the hiring of Paul Wurster as the Auto Aid for the 2009 – 2010 school year at $11 per hour for 4 hours per day.  Roll call vote, all present voted aye.  Motion Carried

CAD/GIS – As the AVC started to receive final enrollment information prior to the start of school; it became evident that there would not be the projected enrollment of at least 6 students for the class.  Mr. Lang met with Mr. Harms on Monday, September 24 and explained that he could not justify offering the course for 2 students.  Mr. Harms is willing to teach an adult course.  Mr. Lang is going to maintain the classroom space.

EAST DUBUQUE STUDENT – The parent from East Dubuque cancelled the meeting on enrolling her son.  Currently the young man is taking his GED coursework through Northeast Iowa Community College, with the possibility he may try to enroll later on.  There was no consensus on the Board survey on the tuition to be charged so Mr. Lang is going to use the adult education tuition policy that was set by the Board last spring.

FY 08 PROJECT HOUSE – All of the members that responded to the email that the AVC sent out stated that Mr. Lang should accept the $249,000 offer but counter offer to remove the contingency that the sale was dependent on the sale of a townhouse.  Our counter offer was not accepted.  Mr. Busch from Preferred Properties addressed the Board on properties that are for sale at the Galena Territory.  The Board received information on houses that are for sale now, and how the market has changed from the past 2 years.  The Board discussed lowering the price of the house, an auction, and continuing the listing.  Mr. Lang asked for direction from the Board on the listing.  Raymie moved Bob seconded to set the asking price of the FY 08 Project House to $250,000.  Roll call vote, all present voted aye.  Motion carried
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DEAN OF STUDENTS – Mr. Lang explained since he is only part-time; the Board needs to take action to appoint a Dean of Students that can handle student discipline when he is absent.  Mrs. Speaker has agreed to serve as Dean of Students.  Bob moved Paul seconded to have Kathleen Speaker serve as Dean of Students in Mr. Lang’s absence.  Roll call vote:  Kip aye; Paul ape; Raymie aye; Craig aye; Rich abstain; Bob aye.  Motion carried

FY 10 ENROLLMENT – The Board received the updated enrollment information.

ADULT EDUCATION –Mr. Lang reported that an ad for adult enrollment was run in the local newspapers for three weeks; to-date, some people have toured the Center with one person enrolling in Restaurant Management.

Mr. Lang shared with the Board a proposal he discussed with the staff to develop more adult interest in the Center by offering some adult Saturday mini-courses.  The classes would be offered two Saturdays in October, and there would be no cost to the AVC other than advertising if the classes do not go.  Irene Thraen-Borowski has been contacted about an adult evening class in Digital Photography.  Last year the AVC tried to offer some adult evening classes through Highland Community College, but none of them had sufficient enrollment to be offered.  Rich moved Raymie seconded to accept the Adult Education Proposal as was presented.  Roll call vote, all present voted aye.  Motion carried

FY09 – Mr. Lang reported the Jennie Hasken house has been inspected by the county, and is waiting on some final details like railings and front steps before an occupancy permit will be issued.

FY 10 CONSTRUCTION PROJECTS – Mr. Lang and Mr. Kruser attended the Elizabeth City Council meeting, and they have a concrete slab project for the students to do.  Mr. Lang informed the Board that the class is working in Hanover and will possible be there for most of the 1st semester, but projects are needed for the Spring.

PROPERTY/LIABILITY INSURANCE – Mr. Lang has renewed our current property/liability insurance policy.  The increase is only $118 over last year.

Kip declared the meeting adjourned at 7:56 p.m.

These Minutes are subject to approval at the next regular Board Meeting.

_________________________________________





Recording Secretary

