JO DAVIESS CARROLL AREA VOCATIONAL CENTER
BOARD OF CONTROL MEETING MINUTES
OCTOBER 3, 2011

The regular meeting of the Jo Daviess Carroll Area Vocational Center Board of Control was held in the Conference Room on Monday, October 3, 2011.

Chairperson Rich Crandall called the meeting to order at 7:00 p.m.  Secretary Meusel called roll with the following members answering:  Raymie Diestelmeier – River Ridge present; Craig Mathers – West Carroll present; Rich Crandall – Scales Mound present; Peter Huschitt – Stockton present; Kip Sabinson – Warren present; Aaron Mercier – Regional Superintendent absent; Paul Seymour – Galena present.
Others Present:  Joyce McCready – Director; Sue Meusel – Recording Secretary, Dave Gilliland, Irene Thraen – Borowski, Francis Fennell, Brad Albrecht, Steve Bianchetta, and Bob Nolan.

Raymie Diestelmeier moved, Kip Sabinson seconded to approve the consent Agenda which includes the Minutes of the September Board Meeting, the September Treasurer’s Report, the payment of the October Board Bills in the amount of $15,922.67, the Activity Fund Report, and other financial statements as were presented.  Roll call vote, all present voted aye.  Motion carried.

 CORRESPONDENCE – Rich Crandall read a letter from the West Carroll Board of Education concerning Stockton’s petition to with drawl from the Jo Daviess Carroll Area Vocational Center.

PRO-GROW SOIL STERILIZER – Joyce handed out a general description of the Pro Grow SSi1 soil sterilizer to the Board.  The Board directed Joyce to advertise for sealed bids and to have Joyce check on scrap prices for the sterilizer.

FY 12 INSURANCE PROPOSAL – The Board received the FY 12 Insurance Bid from Indiana Insurance Company.  The policy is in effect on October 1, 2011.  The Board directed Joyce to investigate other insurance companies in June, 2012 for action in September.  Craig Mathers moved, Kip Sabinson seconded to approve the FY 12 insurance proposal from Indiana Insurance Company as was presented.  Roll call:  Rich Crandall aye; Peter Huschitt abstain; Kip Sabinson aye; Raymie Diestelmeier aye; Craig Mathers aye.  Motion carried.

FINANCE COMMITTEE RECOMMENDATIONS – The AVC Finance Committee proposed two funding models.  The first model is a tuition only model.  The second is a fixed expense plus tuition model.  Discussion of the models followed.  Board representatives will report to their District Boards and will report back at the November  AVC meeting.

Joyce reported the Regional Board of School Trustees meets on October 18, 2011 at the Regional Office of Education in Stockton.

OTHER – 
Steve Bianchetta congratulated Joyce on her Certificate of Employability Presentation at Scales Mound High School.

Parent Teacher Conferences – October 27, 2011 from 3:15 p.m. – 7:00 p.m. and October 28, 2011 from 8:15 a.m. – 12:00 p.m.
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[bookmark: _GoBack]The Construction Trades Program is looking for a Spring 2012 construction project.

Joyce disseminated an article from the Jo Carroll Energy Magazine – where a former AVC student, Karl Stodden, who was enrolled in the Construction Trades Program, was featured.

Craig Mathers moved, Kip Sabinson seconded to adjourn at 7:59 p.m.  All present voted aye.  Motion carried.

These Minutes are subject to approval at the next regular Board Meeting.
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