JO DAVIESS CARROLL AREA VOCATIONAL CENTER
BOARD OF CONTROL MEETING MINUTES
NOVEMBER 7, 2011


The regular meeting of the Jo Daviess Carroll Area Vocational Center Board of Control was held in the Conference Room on Monday, November 7, 2011.

Chairperson Dale Greimann called the meeting to order at 7:05 p.m.  Secretary Meusel called roll with the following members answering:  Craig Mathers – West Carroll present; Rich Crandall - Scales Mound present; Peter Huschitt – Stockton present; Kip Sabinson – Warren present; Aaron Mercier – Regional Superintendent present; Dale Greimann – Galena present; Raymie Diestelmeier – River Ridge present.
Others Present:  Joyce McCready – Director; Sue Meusel – Recording Secretary; Andy Kruser; Cathy Moon; Irene Thraen-Borowski; Francis Fennell; Bob Nolan; Karen Koester; Dave Gilliland; Brad Albrecht.

Rich Crandall moved, Raymie Diestelmeier seconded to approve the consent Agenda which includes the Minutes of the October Board Meeting, the October Treasurer’s Report, and the payment of the November Board Bills in the amount of $46,650.42, the Activity Fund Report, and other financial statements as were presented.  Roll call vote, all present voted aye.  Motion carried.

CORRESPONDENCE – Dale Greimann read a letter from the AVC Staff.

SOIL STERLIZER – The Board rejected the one bid that was received.  The Board directed Joyce to contact Paul Connor to see if he will sell this item on e-bay.  Joyce will report back to the Board at the next meeting.

PARENT/TEACHER CONFERENCES – Conferences were held on October 27, 2011 from 3:15 p.m. – 7:00 p.m. and October 28, 2011 from 8:15 a.m. – 12:00 p.m. There were 33 conferences (16%).

BUILDING & GROUNDS – ROOF MAINTENANCE – Jason Mlakar from The Garland Company, Inc. has come to inspect the roof at no cost.  The Garland Company has been a leading manufacturer of roof systems for over 100 years.  They also assist facility managers with all types of repair, restoration, and replacement solutions that are customized to accommodate specific needs and budgets.  The Board directed Joyce to contact Freeport Industrial Roofing, Eastland Schools, and other area schools for additional information.

[bookmark: _GoBack]PROJECT LEAD THE WAY – PLTW is the nation’s leading provider of rigorous and innovative Science, Technology, Engineering and Math (STEM) curriculum for schools.  PLTW’s hands-on, Activities, Project-Problem-based comprehensive curriculum is aligned with relevant national standards.   There are two program areas of study for the high school level:  Pathway to Engineering (PTE) and Biomedical Sciences Program (BMS).  The Board directed Joyce to pursue the investigation of the possibility of adding this curriculum to the AVC.
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FY 11 AUDIT – The Board reviewed the FY 11 Audit and the auditor’s letter.  Joyce stated that the four items on the letter that needed attention have been addressed.  Raymie Diestelmeier moved, Rich Crandall seconded to approve the FY 11 Audit as was presented.  Roll call vote, all present voted aye.  Motion carried.

FINANCE COMMITTEE RECOMMENDATION – The Board reviewed the Finance Committee Funding Model recommendation.  Dale Greimann addressed the Board and reviewed the model.  Each Board Member stated the views of their District.  Peter Huschitt read a letter written by Dave Gilliland, Stockton Superintendent, to the Regional Board of School Trustees that stated that the Stockton Board is in support of the tuition only model.  Peter asked for more detail on the model.    Joyce was directed to do an additional cost analysis on the next five years for Stockton.  Craig Mathers moved, Raymie Diestelmeier seconded to table the vote on the funding model to the December Board meeting.  Voice vote, all present voted aye.  Motion carried.

UPCOMING ACTIVITIES - November 17, 2011 Regional Counselor Meeting 1:00 p.m. at the AVC.

Raymie Diestelmeier moved, Kip Sabinson seconded to adjourn the meeting at 9:14 p.m.  Voice vote, all present voted aye.  Motion carried.

These Minutes are subject to approval at the next regular Board meeting.
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