JO DAVIESS CARROLL AREA VOCATIONAL CENTER

BOARD OF CONTROL MEETING 

MINUTES – MAY 3, 2010

The regular meeting of the Jo Daviess Carroll Area Vocational Center Board of Control was held in the Conference Room on Monday, May 3, 2010.  Chairperson Raymie called the meeting to order at 7:00 p.m.  Secretary Meusel called roll with the following members answering:  Raymie Diestelmeier – River Ridge; Craig Mathers – West Carroll; Rich Crandall – Scales Mound; Bob VenHuizen – Stockton; Kip Sabinson – Warren; Aaron Mercer – Regional Office; Paul Seymour – Galena.

Others Present:  John Lang – Interim Director; Sue Meusel  - Recording Secretary; Sharon Zigmont – Child Care Instructor; Karen Koester – Health Occupations Instructor; Irene Thraen-Borowski – Graphic Arts Instructor.

Bob moved Kip seconded to approve the Consent Agenda which includes the Minutes of the April Board meeting both Open and Closed Sessions; the Treasurer’s Report of April, and the payment of the May Board Bills in the amount of $34,272.51, and other financial statements as was presented.  Roll call vote, all present voted aye.  Motion carried

END OF YEAR – Mr. Lang reported that the last day for student attendance is May 20, with Teacher Institute on May 21.  The last day for the AVC is earlier than some of the member districts because the Center had only one snow day.

HOSA – John presented the fixed cost for the students to attend the National HOSA Competition in Florida in June.  Karen stated that the students have attended the area Board Meetings and businesses asking for donations.  Mr. Lang recommends the AVC pay for part of the students costs as presented.  Craig moved Kip seconded to donate $1,166 for the HOSA National Competition.  Roll call vote, all present voted aye.  Motion carried

SKILLS – PRO START COMPETITION – Mr. Lang reported that Skills State Competition was held in Springfield April 15 – 17 with four student competing and one winning a 2nd place silver medal.  The National Restaurant Association Pro-Start Competition was last weekend in Kansas City with 3 students competing.  We are still waiting for the final results.

OUTSTANDING STUDENTS – The Board received the list of Outstanding Students of the 4th Quarter.  The Outstanding Students of the Year will be presented to the Board in June.

LONG TERIM CONTRACTS – Mr. Lang informed the Board that he sent a letter to Pitney Bowes and has not received a reply; Mr. Lang will send a follow-up letter next week if no reply has been received.  Internet – Mr. Lang is waiting for the end of the school year to write the phone companies so there is not a problem with service being cut off.

CONSTRUCTION TRADES PROJECTS – Mr. Lang and Andy Kruser met with a couple from Hanover about building a house.  Mr. Lang will have a contract to present to the Board in June; the couple is working on the bids for the foundation.  The Board asked about the status of the projects from this year.  The only job that will not be completed is the garage at Kat Speakers house due to an early winter that kept the foundation from being poured.  The garage will be completed next fall.

GREENHOUSE – Mr. & Mrs. Hill rented the greenhouse this winter and would like to continue to do so in the fall.  The consensus of the Board was to allow them to rent the greenhouse with the same agreement as last winter $75 per month.
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DAY CARE – Mr. Albrecht – River Ridge Superintendent approached Mr. Lang about offering a Day Care at the AVC in the CAD/Hort Areas.  If there is interest, Mr. Lang will pursue it further.

AVC CALENDAR – The Board received the proposed FY 11 Calendar.  Meetings were held with District Superintendents to find some common dates and the AVC calendar was developed after reviewing all District calendars to maximize student attendance days at the AVC.  Mr. Lang highlighted the Teacher Institute Days and SIP Days.  Rich moved Kip seconded to adopt the FY 11 Calendar as was presented.  Roll call vote, all present voted aye.  Motion carried

FINANCE COMMITTEE –The finance committee met on April 22.  The Board received handouts from the meeting on a tentative year-end balance for FY 10 and a tentative budget for FY 11.  Mr. Lang highlighted some of the income and expenditures in the FY 11 budget.  The proposed budget has a deficit of $67,391.26 between expenses and revenues.  Given the current status of State funding, Mr. Lang is not recommending any increase in the tuition or assessment for FY 11 and does not believe it is wise to make a 10% or about $30,000 reduction in student assessment.  The AVC is behind on State reimbursement for FY 10 and the only reason it currently has a fund balance is the sale of the Construction House in the fall.  Paul moved Rich seconded to leave the Tuition and Assessment charges for FY 11 the same as FY 10 school year.  Roll call vote:  Paul aye; Raymie aye; Craig aye; Rich aye; Bob nay; Kip aye; Aaron aye.  Motion carried

Paul moved Rich seconded to enter into Closed Session at 7:31 p.m. for the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the AVC or legal counsel for the AVC, including hearing testimony on a complaint lodged against an employee or against legal counsel for the AVC to determine its validity.  5 ILCS 120/2(2)(1), as amended by P.A. 93-0057.  Roll call vote, all present voted aye.  Motion carried

Rich moved Kip seconded to come out of Closed Session at 7:46 p.m.  Roll call vote, all present voted aye.  Motion carried

Rich moved Kip seconded to approve a 3% raise for Sue Meusel- Secretary/Bookkeeper for the FY 11 school year.  Roll call vote, all present voted aye.  Motion carried

Kip moved Bob seconded to approve a 3% raise for Paul Wurster, Auto Body Aid, for the FY 11 school year.  Roll call vote, all present voted aye.  Motion carried

Rich moved Bob seconded to move the June 7th Board of Control Meeting time from 7:00 p.m. to 6:00 p.m. with the interview of the candidates for the Director’s position to immediately follow the meeting.  Roll call vote, all present voted aye.  Motion carried

Craig moved Paul seconded to adjourn the meeting at 7:48 p.m.  Voice vote, all present voted aye.  Motion carried

These Minutes are subject to approval at the next regular board meeting.


__________________________________________________



Recording Secretary

